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11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the 

Baseline Report must be approved by the Department of Commerce before implementation. 

The Baseline Report does not need to be modified at this time- we plan on modifying during the next reporting period to adjust for the 18 month extension, the release of Phase 2 
funds and the activation of Phase 2 data collection activities. We are planning on ramping up both state in-kind and contract staff to handle increased agency and coverage 
requirements data collection. 

llc. Provide any other information that would be useful to NTIA as it assesses this project's progress. We are prototyping our data collection approach and are confident we can 

meet the needs of the SLIGP grant requirements in an efficient and productive manner. We continue to meet our 20% in-kind match target. 

11d. Describe any success stories or best practices you have identified. Please be as specific as possible. We continue to target agencies and areas within the State we have not 

yet covered. Further, we continue our systematic plan to reach out to all 22 Tribal nations in Arizona and have started to work with Carl Rebstock to assure the best outcome. 

12. Personnel 

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. The Statewide 

lnteroperability Coordinator role has moved to the Arizona Department of Public Safety and is no longer working directly on the Arizona FirstNet Program. 

12b. Staffing Table 

Job Title FTE% Project(s) Assigned Change 

Executive Manager 25% Management oversight 
Statewide lnteroperability Coordinator (SWIC) 0% Management oversight and integration with current interoperability initiatives drop 
Senior Program Advisor 100% Management oversight and select sub-projects add 

Project Manager 90% Finance, performance tracking and deliverable reporting add 

Finance & Planning 5% Finance oversight and grants management 

Add Row J Remove Row I 
13. Subcontracts (Vendors and/or Subrecipients) 

13a. Subcontracts Table -Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Name Subcontract Purpose Type RFP/RFQ Contract Start Date End Date Total Federal Total Matching Project ahd % Assigned 
(Vendor/Subrec.) Issued Executed Funds Allocated Funds Allocated 

(Y/N) (Y/N) 
Knowledge Staffing - 4 FTEs Vendor y y August July 31, $2,151,200 $0 

Services Existing 16,2013 2016 
Vendor 

IWS- Elected Officials Vendor Existing y November October $100,000 $0 
Highground Vendor 1,2014 19, 2015 

- -
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13b. Describe any challenges encountered with vendors and/or subrecipients. No challenges, but we added a vendor (IWS-Highground) to help identify the appropriate elected 

officials and then to plan and schedule meetings with the Outreach team. 

14. Budget Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Approved Matching Total Budget Federal Funds Approved Matching Funds Total Funds Expended (7) 
Awarded (2) Funds (3) (4) Expended (5) Expended (6) 

a. Personnel Salaries $338,254.00 $338,254.00 $23,973.25 $95,981.84 $119,955.09 
b. Personnel Fringe Benefits $101,476.00 $101,476.00 $28,794.55 $28,794.55 
c. Travel $413,490.00 $413,490.00 $37,705.35 $37,705.35 
d. Equipment 

e. Materials/Supplies $49,657.00 $49,657.00 $41,870.76 $41,870.76 
f. Subcontracts Total $2,251,200.00 $2,251,200.00 $564,166.41 $564,166.41 
g. Other $196,800.00 $300,066.00 $496,866.00 $85,461.50 $85,461.50 
h. Total Costs $2,911,147.00 $739,796.00 $3,650,943.00 $667,715.77 $210,237.89 $877,953.66 
i. %of Total 80% 20% 100% 76% 24% 

15. Gertiflcatiom I certify to the' best of my knowledge and belief fh<at•this r{!port i.s eorrect ·~nd complete for perfor:m_ance of·activities ,f()r the pur~;~os~(s) set for:th in the· award 

docume_nt~. 

16a. Typed or printed name and title of Authorized Certifying Official 16c. Telephone (area code, number, and extension) 

Michael Sherman for 602-364-4794 

Kevin Donnellan, Acting Director 16d. Email Address 

Arizona Department of Administration 
michael.sherman@azdoa.gov 

I II 

16~~·~ 'fjJ Certifying Official 16e. Date Report Submitted (month, day, year) 
May 15,2015 -

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMS control number. Public 
reporting burden for this collection of information is estimated to average 10 hours per response for the application process, including time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this 
collection of information, including suggestions for reducing this burden, to Michael Dame, Director, State and Local Implementation Grant Program, Office of Public Safety Communications, 
National Telecommunications and Information Administration, U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.W., HCHB, Room 7324, Washington, D.C. 20230. 
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